City of Delafield

OVERALL GOALS

1. Develop time phased park and facilities development plan
a. Oakwood park plan
“New” Bark River corridor / Cushing / VMR Park and Trail plan

Park improvement plan
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Future and proposed parks and facilities plan
Plans for procurement of new land and facilities

Comprehensive trail plan + links to regional plans
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Coordinate plans with neighboring communities
h. Document open space plans and policies
2. Improve services levels
a. Dedicated staff and organization
b. Service level agreement with DPW
c. Green policies and guidelines
3. Improve Recreation programs
a. Enhance programs for each age group
b. Expand relationship with Hartland and Town of Delafield
4. Improve communications and marketing
a. Expand methods of communicating with citizens

b. Communicate plans in addition to existing facilities
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